
FMEA application for Healthcare Industry

Training Course  ( Medical Devices and Pharmaceutical )

PURPOSE OF  TRAINING COURSE PURPOSE OF  TRAINING COURSE 

OUTLINE OF TRAINING OUTLINE OF TRAINING COURSE  for COURSE  for 2  2  day  day  
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FMEA – Failure Mode  and Effects Analysis  
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WHO SHOULD ATTEND WHO SHOULD ATTEND 

• FMEA Background  and Introduction 
• Why use FMEA in Healthcare Industry ?  
• FMEA  Step approach  

1) Team Structure and effectiveness of 
Responsibility  

2) Scope of Application 
3) Customers
4) Development Model 

5) Functions, failure modes, Effects, 

Causes 

6) Risk Strategy and Criticality –taking 

Action 

Executive, Quality control, Production Engineer, Planning,  Production,  FMEA Team 
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Discuss your query at   081 713 3450,  081 553 1591

Q Time Consulting Service Co.,Ltd ,  68/858  Moo 8 , Bangkrasor, Muang, Nonthaburi 11000
Tel : 02 965 5181   Fax : 02 965 5182    E-Mail : info@qtimeconsult.com visit our website : www.qtimeconsult.com

7) Controls Strategy 

8) Action Development 

9) Tests and Verification/validation 

strategies 

10) Responsibility and Timing requirements 

11) Reduction and Improvement strategies 
12) Workshop  
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